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The best vision on
the future is
peripheral vision



Accelerating
Technologies

Al

Robotics
Biotech
Nanotech
Medicine
Neuroscience
Energy
Computing
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Cost (Averages) for Equivalent
Functionality

Scale Impact

3D Printing

$40,000 (2007) to $100 (2016)

400x in 9 years

Industrial Robots

$500,000 (2008) to $1,000 (2016)

500x in 8 years

Drones

$100,000 (2007) to $100 (2016)

1,000x in 9 years

Solar

$30 per kWh (1984) to $0.025 per
kWh (2016)

1,200x in 22 years

Sensors (3D LIDAR sensor)

$20,000 (2009) to $79 (2014)

250x in 5 years

Biotech (DNA sequencing
of one whole human)

$10,000,000 (2007) to $80 (2016)

125,000x in 11 years

Neurotech (BCl devices)

$4,000 (2006) to $90 (2011)

44xin 5 years

Medicine (full body scan)

$10,000 (2000) to $500 (2014)

20xin 14 years
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Audi RS 7 - Autonomous Car #5F"7

Audi RS 7 piloted driving concept




Google & NASA - Quantum Computing *&"
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Problem size (bits)

The D-Wave 2X quantum computer is 100
million times faster than classic computer

with an optimization problem. Leaps in Big
Data & Al.
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Rose’s Law HEBF17
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“Quantum computers have the potential to solve problems that would take a classical
computer longer than the age of the universe.” — Professor David Deutsch, Oxford
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Technology behind Bitcoin allowing for
automated trust in whole ecosystems and
supply chains:

BLOCKCHAIN
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THE GLOBAL BRAIN

Viv radically simplifies the world by providing
an intelligent interface to everything.



“The greatest achievement of
human technology is to allow
us the create more than we
can understand”

Danny Hillis
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/Zero-employee Robot Factories *#

@ TOYOTA 5@ == SoftBank == FOXCONN

Toyota - Japanese Softbank - Japanese [l Foxconn - Taiwanese
automotive telecom & Internet electronics

manufacturer corporation manufacturer

Factories with robots
creating new robots (STM

Machines)

Started in 2016
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Qingdao Unique - House 3D Printer #E8F17
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Titanium Dioxide (TiO2) Nanocoating HEBFTT
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Benefits:
- Anti-corrosive

- Wear-resistant

- Self-cleaning

- UV-resistant

| - Hydrophobic

| - Anti-bacterial
Deodorization (no scents)
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Platform-of-platforms of
Light-based Technologies
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‘The human body literally glimmigrs” Quantum ID - QinanO.COm

You have a
unique
Quantum
Identity

sensors for

cyber security

Q1

Nanophotonics
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“The Age of Understanding
IS over. It is migrating
towards the Age of Mastery”

Michio Kaku
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Exponential Organizations Overview
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“The average litespan of an
S&P 500 company has
decreased from: 67 years

(1920's) to 1

2 years (today).”



“The average halt-
business compete

ife of a

ncy has

dropped from 30-years in
1984 to 5-years today.”*

*In IT it's now 2-years

#EBF17
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Market Cap to $1B
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TYPICAL FACEBOOK UBER SNAPCHAT
FORTUNE (2004) (2009) (2011)
500 GOOGLE TESLA WHATSAPP OCULUS RIFT
COMPANY  (1998) (2003) (2009) (2012)

COMPANY(Founding year)
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Scarcity vs. Abundance HEBF17




Ensuring All Parts of Your Organization Work in Harmony ~ EBF17

Strategy

Skills

Shared
values

Hard Ss —

easy to identify and
management can
directly influence

Soft Ss —

more difficult to describe,
less tangible and more
influenced by culture

Source: McKinsey 7S model e%



Millennials #EBF17
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An Exponential Organization (ExQO) is one whose
impact is disproportionally large

— at least 10x larger —
compared to its peers because of the use of new

organizational design and leveraging exponential
technologies.

e



Every Company Will Become a Software Company HEBF17

"Software is
eating the world,
in all sectors.

Marc Andreesser And Al is eating software
renowned Venture C’apitalist af-te rwa rd S "

Andreessen-Horowitz



Estimated Share of Capex by Industry #EBF17

Share of capex in 2014 vs. change 2014-2017E, GS global coverage

50% +
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Share of capex for GS global coverage
e%ox

Source: Goldman Sachs Global Investment Reséarch
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Exponential Organizations Attributes



ExO: MTP And Leveraging 10 Scalability Techniques HEBF17

MTP
Interfaces @fﬁ 1/‘\@ Staff on Demand

Dashboards Q D C @ Community & Crowd

Experimentation 0 E { A @ Algorithms

Autonomy 0 Leveraged Assets
s j{ &

Left Brain

Social Engagement
* Order « Creativity
« Control * Growth
« Stability * Uncertainty

Source: Exponential Organizations egiO\‘
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HEBF17
ExO Attribute 1: Staff on Demand

Staff on Demand is a necessary characteristic for speed,
functionality and flexibility in a fast-changing world.

Rather than ‘owning’ employees, ExOs connects with external
people for simple to complex to even mission critical work
via online marketplaces.



ExO 1: Staff on Demand

Uowork
kaggle

. =
INnCloudcounsel

design5®

MTP

nnnnnnnnnn
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ended crowd. From
demand to detractors.

e creativity, ideation, validation
and even funding.




ExO 2: Community & Crowds
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ncluding Machine Learning
t new insights about customers
d products.

ithms first, rest is secondary
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ExO 3: Algorithms
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HEBF17
ExO Attribute 4: Leveraged Assets

Don’t own. Access, rent or share assets to stay nimble.
Outsourcing even mission critical assets.

Leveraged assets include cloud computing, hackerspaces and
customer and partner assets as inputs for your business.



BOATBOUND
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s and partners through digital
ification and incentive prizes.

effects and positive feedback loops.



Attribute #5: Engagement

NI
CISCO.
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GitHub ar

n Design Resources

[
|

2 Edit Post < Jason Neylon's & * @ jasonney fondotfles - Gitt
& 5 C | A https://github.com/jasonneylon/dotfiles/ e B DSas P30 ad A ” t' f f
e L e O O e L . i collecton O Iree resourt
nth b ;"_ jasonneylon Dashboard  Inbox Account Settings | Log Out deSi ners at Face
gsocw.comuc Explore GitHub ~ Gist  Blog  Help - g
3 jasgnneyk)n / dotfiles # Admin  © Unwatch & Fork (i1 Pull Request @ 1 1
Source  Commits  Network  Pull Requests (0)  Fork Queue  Issues (0)  Wiki (0)  Graphs master G 8 7% . SN
Switch Branches (1) Branch List a

My dotfiles

=1 Downloads
click here to add a homepage

SSH HTTP GitRead-Only git@github.com:jasonneylon/dotfiles.git [E) This URL has Read+Write access

Staff on Demand

<4

Minor tweak to github function commit 3608b97092554772101
. tree faa205cadc53e6d0febl
2 jasonneylon (author) parent ec82447a9f47e4d7bdal
4 | 15 minutes ago

Community & Crowd

i0OS9C
Photoshi H
dotfiles / Algorithms
history
R P Leveraged Assets
2 days ago Moved stuff around [jasonne ylon] E
git-complet h 2 days ago Added base files [jasonneylon] ngagement

Open source code and collaboration community

Permissionless innovation

Passion, purpose and potential for HR

A collection of free
resources made by

designers at Facebook.

Interfaces
Dashboards
Experimentation
Autonomy

Social

LR RNN
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80,000 employees

) ) ) MTP
Organized in 2005 into 2,000 self- v
. . g Staff on Demand Interfaces
managed units with decision- | y . 7
making authority (Autonomy) Community & Crow Dashboards
Algorithms Experimentation v~
Leveraged Assets Autonomy v~
Market cap grew from $20B to over Engagerent S e e

$60B today in the last 3 years.
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e% Thrive in an Exponential Era

Worlds' first corporate
transformation agency
based on the bestseller
Exponential Organizations
disrupting classic
consulting and training

business models

Corporate transformation
10x faster, 20x cheaper,
more impact and skin in
the game
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REALITY IS A
PERMANENT
MUSEUM
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More info on Exponential
Technologies & Organizations
and my upcoming book:

WWW.eXO0XO0.CO

yuri@exoxo.co



ExO: MTP And Leveraging 10 Scalability Techniques EBF17

MTP
Interfaces @fﬁ 1/‘\@ Staff on Demand

Dashboards Q D C @ Community & Crowd

Experimentation 0 E { A @ Algorithms

Autonomy 0 Leveraged Assets
s j{ &

Left Brain

Social Engagement
* Order « Creativity
« Control * Growth
« Stability * Uncertainty

Source: Exponential Organizations egiO\‘



